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Is there a role for the LSP? 
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How to manage it? 

Traditional 
translation 
• Quality 
• Deadlines 
• Cost 

Community translation 
• Quality 
• Deadlines 
• Community motivation 
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How to manage quality? 
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How to manage deadlines? 

Content in small 
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How to motivate the community? 

Recognition through 
leader boards, etc. 

Networking 
with 

communities 

Gifts in kind or 
monetary 
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Critical Success Factors 

Human Capital 

Infra-
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Closing 

»  I appreciate your attention to this 
presentation. 

»  If you have any questions regarding this 
subject, please contact me at 
wstoeller@lingotek.com 


